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NEW HIRE OVERVIEW
2021

Resigned 8

Positions 5

Rotation Backfill 2

Temporary Assignment 3

Call Center 5

CFSI 7

8
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TOTAL HIRED 30

HYBRID 25

TEMPORARY 5

RETURNING
HYBRID REPS 3
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PROJECTS
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EFFICIENCY

COST SAVINGS

INCREASE SALES
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OPERATIONS DEPARTMENT
YEAR IN REVIEW

VAXCARE
THIRD PAYER
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EXTEND CROSS
TRAINING

VaxServe: 1
ComServe: 1-2

OPERATIONS PROPOSAL
ADDRESSING CHALLENGES

ADJUST SEASONAL
SUPPORT TIMING

MAINTAIN SEASON
SUPPORT

3 Agents Approved
for year 2021

Maintain Budget
End Q2 vs Q3 Support

CHALLENGE:  No  guaranteed  support  for  important  BU



Thank you.
2021 Year In Review


