Q

MSERVE

SYSTEMS, LLC

---------

W
rrrrr

......
......
[

t’:*:':':'t
O

)
‘i
.
S
U
e
d
&
g
i

"\
9
K
2



Overview

Influenze Seasonal Staffing
Contact Center Projects
Primary Markets




YEARLY
SBUDGET OVERVIEW

COMSERVE SYSTEMS, LLC




BUDGET UTILIZATION
BY MARKET

UTILIZATION




INFLUENZA
SEASONAL STAFFING

. COMSERVE SYSTEMS, LLC




TOTAL HIRED
RETURNING 3
HYBRID REPS

NEW HIRE OVERVIEW
2021

5 Resigned
CFSI 7

Call Center

Positions

Rotation Backfill
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Temporary Assignment



CONTACT CENTER
PROJECTS

COMSERVE SYSTEMS, LLC
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RETAIL & SPECIALTY MARKETS
INFLUENZA RECAP

IMPROVED SHIPPING IN-SEASON
WALMART URGENT FLU

NEED STRATEGY SUGGESTION

INDEPENDENT WEEKEND
PHARMACY OVERTIME
AUTOMATION SUGGESTION
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CONTACT CENTER CALL VOLUME
RETAIL & SPECIALTY MARKETS, INBOUND

15,000

YEAR
COMPARISON

10,000

5,000

OUTBOUND CALL
VOLUME

MASTERFILE



IMPROVEMENTS

LESS INCREASED MERCK VAXCARE

MANUAL SEASONAL DIRECT SHIP

ORDERS STAFF 'ssuk Form [ THIRD PAYER

OPERATIONS DEPARTMENT
YEAR IN REVIEW

CHALLENGES




OPERATIONS DEPARTMENT

NEW ACCOUNT CREATION
400
300
200

100 '19

EMAILS

ORDER NEW
ORDERS - UPDATES - ACCOUNTS-




OPERATIONS PROPOSAL
ADDRESSING CHALLENGES

EXTEND CROSS MAINTAIN SEASON ADJUST SEASONAL
TRAINING SUPPORT SUPPORT TIMING

CHALLENGE: No guaranteed support for important BU



Thank you.

2021 Year In Review




